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AR DIRFE % B3R
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EHtomnigiEEomn?
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o 2025FLIfE. 40 DEFICHER

« MSC, GEMINI Cooperation,
OCEAN Alliance, Premier
Alliance® 4 > D &ERICER
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Rank | Operator Teu Share - Existing fleet Orderbook
1 Mediterranean She Co soo13  12.0%
= 0) f N 2 | Maarsk sanem 143
/ 3| CMACGM Group sas s
4 | COSCO Group 3283876 10.7% [
5 | Hapag-Loyd 2244718 7.3% [
6 | ONE (Ocean Network Express) 1935104 63% [N
7 | Evergreen Line 1706753 s6% [N
8 | HMM CoLtd 868,227  2.5% [
9 | Zim 760,309 2.5% [N
10 Yang Ming Marine Transport Corp. 696,816 23% [
¢ 2024£|E9H 25 EI EE';EI—: 11 | Wan Hai Lines 523,182 17% [
_ = 12 | PIL (Pacific Int. Line) 349751 11% [l
° 'tﬂ'%:?! T ﬂ_ {:}ﬂEE 13| X-Press Feeders Group #2825 0.6% [
14 | SITC 179,831 0.6% [l
~ N 15 | Sea Lead Shipping 172,642 0.6% .
® 7113% (7 -15\ 7}[/: /6311 16 | KMTC 160,644 05% [
E) 17 | UniFeeder 14450 05% [J
= 18 | IRISL Group 1493178 05% I
19 | Sinokor Merchant Marine 129,125 0.4% I
° 30’81 71865TEU 20 Emirates Shipping Line 104563 0.3% [ 1% TCHHEEFLTWAS
21 | TS Lines 01,468 03% J| A\ L
° -J:_1—|— 9$j: O) /\HEE . 87 2 cy 22 | RCL (Regional Container L.) 96,638 0.3% I ﬂl:l :]k:l: ‘i —I:TLL1 2:]&:': 0) Jj\
AvA H 82 . . 0 23 | zhenggu Logistics Carp. 84112 0.3% | I E <7 a—N)Lxy NJ)—U %
24 | Ningbo Ocean Shg Co 79,889 03% || - A\ T
° J:'E_LS*:I:OD}H/E}HEE 67 7% 25 | Antong Holdings (QASC) 7040 03% | MESL CE DRt EfL 4+t DA ?
* 26 | Global Feeder Shipping LLC 76,152 0.2% l
27 | Matson 69,235 0.2% |
28 Swire Shipping 66,436  0.2% |
29 | Tangshan Port Hede Shipping 64,958 0.2% I
30 | SM Line Corp. 59,998  0.2% ||

H{PT : Top 100 (axsmarine.com)

2024-10-11 HAN, JONG KHIL 5


https://alphaliner.axsmarine.com/PublicTop100/

Alliance Fleet _ Alpha 2023-18, May 2

SIS T 2T BB ETMEDRFE
TI—NILY —EX 3y b7 — 7 EE
F. BEOEFMBTIET 747 R
LA L. mEitinEs*>Regional & Tl
HEEAEL

T7AT v AN TOEMIL38.9%

7% ) D60 % MRRE IS, IR B EM

2014-01-14

LH: Proportion of world fleet operated in alliance services RH: Alliance member total capacity

35

25

1

10

B Mon-Alliance member ships 30 W Nen-Alliance member capacity

m Alliam r i
B Alliance member ships operated outside alliances TERIHER WAL G A

25
m Alliance member ships operated in alliances

20
15
10

]

2019 2020 2021 2022 2023 2019 200 2021 2022 2023

ALPHALINER

un

At 1 January of each year, cellular fleet only. OOCL included in COSCO Gmp.
Alliances include 2M, OA, THE, and prior to 2021 the transpacific VSA between COSCO,
Wan Hai Lines and PIL. Z£IM cooperation with 2M nof included in alliances.
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TIV—N)Vay T DAL

E 5,334 6,243
HE B R 25 AL, Total Capacity(8B .2 TEU) 23.591 29.975
. FRRESE D 2 IEN o \
. EMHZEOF A A 2F LE 3B AN R 2.8%

Orderbook(& /S TEU) 2.069 6.460
Order b= 8.8% 21.6%

&# : Alpha MM 2020/4~2024/Aug

2024-10-11 HAN, JONG KHIL 7
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v Global I ¥ FF B DEEE Annual containership delivery pace, 2014-2028

« 2017 : 2,000/ teu

« 2022 : 2,5007 teu(5%)

. 2024 : 3,000F teu(2%) e

/ E-iﬁd)él-%;\gl./% 2020

. 2015:1707/TEU (4KEZ D E) o

« 2023 :235A5TEU 2023

« 2024 :310FTEU(FE) 24%RI545/TEU S

« 2025:200RTEU (F&E)

+ 2026~2028 : 20055 TEU($3Ei%) 23 ~'28'd -
94575 (30%) 0 0.5M ™ 1.5M M 2.5M M 3.5M

Capacity of deliveries (TEU)
v RIEDFERN

« 2022/446->2023/195%
. 20244E1 A ~8 A DFTHMHEIE - 183%/220teu 2024%F. 3FATEU
« MSC : 19,000 LNG DF 12&£(HEH) 2030%F&. 4F ATEU?

« Maersk : 605807 teu(30//4tfiR, 507 /A#R) IBZE D1 54
« Cosco :14,000 X%/ —)v DF 12& (4 E) =
« Seaspan : 9,000~16,800 teu x 27 (Maersk & ONE)
« WanHai : 7,500~8,000 teu x 20€(CSBC, HDSamho)

2024-10-11 HAN, JONG KHIL



Active vs Order Aug. 2024

Fleet Capacity Breakdown by TEU size range

500-999

1,500-1,9995% 2% 18,000-24,000 14%

2,000-2,999 7%

3,000-3,999 4% 15,200-17,999 8%

4,000-5,099 10%

12,500-15,199 14%

5,100-7,499 11%
10,000-12,499 8%

10,000 teu > : 44%
7,5 ~ 10,000 : 15%

7,500-9,999 15%

L 50 ~ 7,500 :11%
7|E}(<5,000) : 28%

Orderbook Fleet Capacity Breakdown by TEU size range

5,100-7,499 4%

7,500-9,999 14%

10,000-12,499 6%

12,500-15,199 21%

1,500-1,999 1%
18,000-24,000 17%

15,200-17,999 32%

10,000 teu > : 76%
7,5 ~ 10,000 : 14%
50~ 7500 : 4%

2024-10-11
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JONG KHIL
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EENLTAL : AL FFREEDTAL

GDP Multiplierd F3%

« GDPEL &R vs Ton-mile
- % GDP 4%7 % &, ton-mileld8~10%3EMN
- E7Z4¥HA : Sourcing shift, near-shoring

ERIT D ENA]

GDPRARE : FII5%aED 52~ 2.5% N TF&FAE
AVTFFRABMEEDNDZE(: 1771m/2019, 173.5m teu /2023
FF19 : 0.5% & FE L{E7F(Bimco)

2020~203%F : 0.14~NTE (b 24 L DOEMIZHAF LI W)

Global container trade volumes
First half 2020-2024

= Volumes (teu) === Volume growth (%)

120M
14.5%
110M
100M
90M
80M
70M
60M

50M

Volumes (teu)

40M

30M

20M

10M

FH 2020 FH 2021 FH 2022

Source: Container Trades Statistics

FH 2023

FH 2024

16%

14%

12%

10%

M -y o w

o & A N

Volume growth (%)

2024-10-11 HAN, JONG KHIL
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EENZAE - GDP Multiplier (7% 2 £/GDP)

[

\

~

Global container throughput vs GDP Growth (TEU-to-GDP Multiplier)

20.0%

15.0%

10.0%

5.0%

Annual Growth?:

-5.0%

-10.0%

 Container throughput growth %

I Global GDP growth %  ====GDP Multiplier

GDP Multiplier

0.00

Teu to GDP Mulitplier Ave /

Source: Drewry Martime Research

2024-10-11
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VEELEBEEDOENR
« 20234 flat
-FPOF-US: -4.2%
- FOT7-BRM : flat
« 20245 LB, 3%ATE TR
« BEDI~SUEEDOHRITESI8EDHY...§#I(%2.5%% Lucky!

VY ISAF IO DEBE:
 FIEDEBMZLL : Just-in-time>Just-in-case~
s FLHFEEDS50% L ENYTSAFoBiREE
« Trade route shifth\sRE4 3

. ﬁqﬂ’ﬁﬁ‘b*iﬂﬁ’\(ﬁﬁﬂ'ﬁttg- as of Aug. 2024)
<—2R% :2009~20124%F : 50% >&®iE 40%
MSC : 2015FE60%>FiIE 30%

HMM 70% > 15%

PR 552 oD R

IEfNARIE E D3 K EEE (HEETEN)
AR HI ) D FR1L (8 1 B9 4 E )

11



){_LE%}::I} |J @ E\Hg% /E{b Alpha 2024-27, Jul 2

M teu
L)

L » 4
2 'i..i”*':? 1..‘?? "ZE;J & al < a
POLIT. R SN, .@‘3" 5&* G e ALPHALINER
& NI

Global fleet deployment by trade and yearly comparison

@ 1Jun2023 m1Jun 2024 +24% OV T it OERRTHEE

Lat Am « 2015: 22~23 knts, 52H

Intra Asia

L

+17% +22%

+5%
+3%
+1% +3%
ﬁ%l l
o

o

Africa 6.9% » Speed : Capacity management & cost saving tool!
Ciceania 3.5%
Others/inact. 2.5%

Lak

Pkt

=

Asgia - N Am

Intra Eur ME/ISC
6 am X v ERE O SR (M) - Slow Steaming
-3%

=

+4%
13.8%
10.8% « 2022: 14.3 knts
Eur - N Am » 2023: 13.8 knts = 20245 (3 S LUEF[E T14.5knts
- | S
Asia - Eur
23 8%
17.086

.?:&‘

2024-10-11 HAN, JONG KHIL 12



it DAL

%D 3 4-1k(Pre-Pandemic)

v Market Player

» Ocean Operator

e International freight forwarder

« Logistic player/e-commerce

v Workhorse (fiRfif)

 Regional Trade

« Transpacific & N-S trade

« Europe Trade

v' Ocean Player

e Elite club under alliance
* Niche player under alliance
e QOutsider with ULCs

e Size matters ?

- Large carriers?' Small carrier& Y |
- &L, 2~ 3FOARBEBELERS

« Work-horse®Z1{t
v REE#RME : Downsizing
v Ulcs , Mega max ->Neo-panamax
v Regional : Upsizing
v Intra Asia 2, ~3,000 teu 5,000 ~8,000 teu
v' Major player : Intra AsiaZ: & Regionalfifi#& D #54

Rf

:le_

: 2,~ 3,000 teu
. 8,~14,000 teu
: 18,000 + Megamax

famld. 194, 20384
(IC1X6 0 %HHZAS?

« 2000~20195(100¢t D
556 0 HAHE - 47

R 40%?), §5¢£203

8FICIF1 657

 Classic/Neo Panamax 3,~8,000 teu Fade out

v' Corporate GovernanceD¥E%E!

« Strong family controlled

« State runned

« Management by Professional

2024-10-11

 Governance

- EXJ IIﬂ’u?‘i(%Zﬁ%@E“)@IﬁZﬁxE’]‘ﬁ%”
H(EFIRE)DEE  RRREDRE

IZ7 27 A
MSC. CMACGM

COSCO

ONE

HAN, JONG KHIL

« OECD, Mckinsey® &
¥ ! Big 3~4 (Incl
COSCO) + Regional
carrier

« MEBNIZT TAT R
1~ 2, I3RS HBIER! (2
B 2~3ft ?

- FRETE S5V ATHEME
Highly Likely !! ( )L —
/N)LE5 $t_+ Regional 9

)

13
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N

4

Y

DO (pandemic L)

v' Top-9 Carriers

Global share : 83.5%>84.4%(1% only)
Consortia/Alliance capa : 28%->20%iR
Individual/Non-Alliance capacity®3i%
Consortia/Alliance™~ DK TEE R

v BiRDENE

Alliance#HA : /hEBIRPLDEX Y
KE{LDER :BLIFORRE aX bD5IETIFA
AllianceDENEICIRSR

- Economy of scaled'% 5 @EH &Ly

- EERERY LR ERME & X U N—ADEHE
Alliancel X9 % R D ZE

- Biggest & Larger : Superfluous tool

- Smaller players : Critical survival mechanism

v BiRDOTE

 Independent, Non-alliance serviceD#iX
« Customers’ need oriented L 7=-®Z
- FEEEoDPlayer®# DK, more competitive Market!

J




ChHbDNBE  BHEDITIV—NNIVY TS F—>

v Supply Chain®;EEL
« 2020. Covid Pandemic
« 2022. Black Sea ;&L
 2023. PanamaiEiTiEMHIRR
« 2023. Red Sea crisis
- 2024. 1 7 V. FERHE?

v' Pandemic D3|

o T W— W HEGIESE D fe551E (fragility)
7' W — 3 )V;EE DMade In China 5\ k77
National self —sufficiency® 4 E
70— N WGBS O BRRET AL E
754 F 2 OBiReREH

2024-10-11 HAN, JONG KHIL




Zhho0HRE L HBEFEMN R EEEOEN ( Geo—political risks & Uncertainty )

<

v Risks & Uncertainty
« Black Sea
« Red Sea & Strait of Hormuz
e China/Taiwan strait
« KhE#E(Tariff on China)
e Labour unrest
« KEELIREES
K - [UREKE L BF DOEM

AN

/\/ Red Sea

« 20235118 : Galaxy LeaderSHi5{

- 2023FKRE%: 2625 /3405 teud’ T E]

« BRIMNAEEDARIERE: 24% (7003 teu) : 50%H5E[E

 Round voyage£i# : 20~30HER

« Capacity 8% DWRIXZNE: Overcapacity z #&H

« Good News : Beneficiary : Shipping Ind.

&  Bad News : Return fleet ?, Uncertainty(ﬁn’ﬁﬁi@.ﬁu0)55'_'Eﬂs)j

2024-10-11 HAN, JONG KHIL




Shh b OFRE I IHERE LRt aett

varrrmEoREk
o ‘& (ZOversupply
« Uphill > Moderate & slow
« Down hill = Stiff and fast
- FRITEL. sy b & AR
- S&D (B titbﬁﬁf?"—ﬁ'J#Zﬁb‘Itﬁ <

v ERliRtL DIF R AT EE LR =
« Market fundamental(S&D)
o« HENEBDEFE (geo-political risks)
. BREXRY R ZRIME
« Corporate culture(Top-down vs Bottom-up)
X Ed#E KXl (Ownership & Leader’s risk)

EHTRETL
« BE DGreed(45:18F 0 £ L FEHA)
« B{E:BF]. It's me !, This time different !
« Customerld, IEERE %ZZ¥F > PartnershiplZFEE

2024-10-11 HAN, JONG KHIL 17




2024-10-11

ZnhH o DEFRD ST

v {2 EHEBR D — Bk (Service provider/Carrier)
 Scale economy & Efficiency
c AVNV—7 : BiiX L RER
- One-stop service(Door to door
- Multimodal carrier #5
- Contractlng carrier
« B/ JL—7 : Ocean carrier& 1
- Mid-Lowfiit$t
- Port to port carrier
- Segment & actual carrier

« Customer’'s Need : iz 25 FB/EFEEHE X% 5|5
v 1585 L miSERE

« Consortia/Alliance D BiR A ETH

« 3KTIN—TDAKITN—F (KE-DE>HE-Z )
« Gemini®Hub-and-Spoke : FE D%

« Gemini Network->Alliance Benchmark

HAN, JONG KHIL
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Zhh o OFFENHH - Future uncertainty (Next decade)

« {BEREDLE
- Ei#E:2024 Q1 < Q2 < Q3FE, NI FERE
RHEAE 2 (2025 F LUF%): 5 I 9 2 B2 & (IR ERY
TXAYAZBEZDITH, HFEERBHERILEKX%Z 8

« Headwinds

« Chronic Overcapacity
* Projected unbalance (FE3% vs ##57% )
 Red Sea return(6% capacityi&hn)

« Shoring shift(ton-milei&%)
« Near-shoring
- Re-shoring

« China + 1, de-risk

e Climate & Decarbonisation

* Fossile fuel cargo phase-out(40%iE4)

- EfEMARHD ER, low-paying cargoDiRH

o TEERBEl =AY SO EE/ EMDFRIEFASH LD ?

2024-10-11 HAN, JONG KHIL
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2. FREREA & imE DI,

« HEED LR

. BE

. BE

2024-10-11

D EfRE DR

DELHHEELAE

AnfEHEY V) L=

HAN, JONG KHIL



58 (D LE B
(2022 F)

1. AO:
BE 51308 VS HBHAEX #1/=2300/7
2. GDP (EA#EE):

BE N 1J87,0008USD VS HAE 4k
2.000f2USD (HAD40% D#H1E)

(20004F 58/ {=EUSD VS 4Jk97H{EUSD. HA
N11.6%)

3. —A%7=Y GDP:
BEFE #933,100USD VS HZAE #33,900USD

(20004 12,263USD VS 39,173USD. BA&®
31.3%)

2024-10-11

BHEDE S HR

(HAL © B RL, %)

- @ (FOB) i A(CIF) INT LA
Gt =R BHH =R S%A

2010 466,384 283 425212 316 41,172
2011 556,514 19.3 524,375 233 32,139
2012 547,870 A13 519,584 A09 28,285
2013 559,632 2.1 515,586 A0.8 44,047
2014 572,665 2.3 525,515 1.9 47,150
2015 526,756 A80 436,499 A16.9 90,258
2016 495,426 A5.9 406,193 269 89,233
2017 573,694 15.8 478,478 17.8 95,216
2018 604,860 54 535,202 119 69,657
2019 542,333 A10.4 503,343 260 38,890
2020 512,789 A54 467,549 AT 45,240
2021 644,400 25.7 615,090 315 29,310
2022 683,590 6.1 731,370 189 A47,790
HAN, JONG KHIL 21


https://blog.naver.com/PostView.nhn?blogId=miroh_00&logNo=223248215880
https://blog.naver.com/PostView.nhn?blogId=miroh_00&logNo=223248215880
https://blog.naver.com/PostView.nhn?blogId=miroh_00&logNo=223248215880
https://blog.naver.com/PostView.nhn?blogId=miroh_00&logNo=223248215880

—

> Bcrafn R D finfE £(2022F1 H)

R &% miEE(Q,000DWT) 0
| BEEM SEEN A t BEEM AESER A
1 ¥y 620 4,246 4,866 55,716 328,703 384,419
2 + 5,357 2,599 7,956 113,036 163,977 277,013
3 HA 933 3,070 4,003 35971 200,656 236,627
4 VU R—=Ib 1,371 1,400 2,171 67,869 68,312 136,181
5 =5 861 948 1,809 72,061 39474 111,535
6 AES 804 867 1,671 14,768 77,501 92,269
7 A 185 2,036 2,221 6,977 72,616 79,593
(12 0 EEET 16,619 23,538 40,157 489432 1,370,288 1,859,720
RS 23,345 28,509 53,973 621,816 1,528,247 2,116,401

« AT : UNCTAD, Review of Maritime Transport 2022
« * 1T RE

HAN, JONG KHIL



FE | &8 | Fo1
2006 578 14,269
2011 972 32,163
2012 1,034 37,293
2013 1,016 39,747
+ 2014 1,031 42,558
%E": S Wﬂ/ \E%Q 2015 1,088 43,269
2016 1,028 40,091
@} 7/@\7 2017 1,024 41,603
2018 993 39,453
20065 [~ EHT1.934, 2019 998 43,144
> $C3.9 1IN 2020 1,033 48,453
2021 1,094 52,616
2022 1,114 55,800

HAN, JONG KHIL
2024-10-11 23



2024-10-11

DN

/

C\

O

Bk OISR (20224

o HPT: 2023\/— BT AT R

NIVh— 260 14,372,952 26,772,915
#ih A E AR 49 7,798,979 14,954,137

SR ERR AR 6 80,120 84,018
BE)/EERMK 61 3,693,889 1,341,777
Z)a v Tk 176 8,495,180 9,300,996
+ I aryFHil 3 35,926 38,626
[ &k AR 77 10,630,991 20,401,724

— RS 106 1,509,867 2,501,334
D7 7—F%» U7 — 32 145,909 184,904
I HIER 10 41,425 56,642
LPGi 54 1,368,593 1,530,139
LNGHii 42 4,361,617 3,300,370

A E mERRAR 12 550,398 1,009,458
AihEm - 7 I AIFERMR 214 2,612,858 4,291,302
B 1 288 0

Z Dfth 11 100,909 121,794

=1 1,114 55,799,901 85,890,136

HAN, JONG KHIL
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o I S= jsVa| —H—- = W1,
EAESRD) EJ:E\/JEJJTEJE?J % =) <H ﬁL . R/T>
T EE &5t TN B

2012 912,952,627 625,006,930 287,945,697
2013 913,638,286 629,368,022 284,270,264
2014 951,720,460 658,575,772 293,144 688
2015 9/0,46/,361 6/4,110,95/ 296,356,404
20716 999,590,269 698,009,209 301,581,060
2017 1,052,985,509 /730,909,947 322,0/5,562
2018 1,089,405,718 /53,012,994 336,392,724
2019 1,097,360,982 /760,510,025 336,850,957
2020 982,937,782 696,414,259 286,523,523
2021 1,030,489,326 729,578,099 300,911,227
2022 1,008,008,712 716,676,432 291,332,280

2024-10-11

HAN, JONG KHIL
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2024-10-11

D LEESEYMOEFEMEIEE (BEAL - R/T)
e EEFEM SMEIFEM
it A B &t TN i
2012 | 115,476,614 79,881,021 35,595,593 797,476,013 545,125,909 252,350,104
2013 | 111,753,312 74,384,624 37,368,688 801,884,974 554,983,398 246,901,576
2014 | 115,731,465 78,437,862, 37,293,603 835,988,995 580,137,910 255,851,085
2015 | 110,535,423 73,530,101 37,005,322 859,931,938 600,580,856 259,351,082
2016 | 108,847,494 70,480,787 38,366,707 890,742,775 627,528,422 263,214,353
2017 | 113,109,195 74,191,857 38,917,338 939,876,314 656,718,090 283,158,224
2018 | 105,600,539 63,273,162 42,327,377 983,805,179 689,739,832 294,065,347
2019 | 111,279,454 65,180,892 46,098,562 986,081,528 695,329,133 290,752,395
2020 | 111,529,775 72,477,055 39,052,720 871,408,007] 623,937,204 247,470,803
2021 121,741,715 75,895,269 45,846,446 908,747,611 653,682,830 255,064,781
2022 | 113,419,158 70,409,783 43,009,375 894,589,554 646,266,649 248,322,905
HAN, JONG KHIL
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N NN/
SEEOTAELEYE (B RT
4= = — / B N — *

K7 2018 2019 2020 2021 2022
87 10,734,271 10,332,792 10,016,882 10,783,322 11,133,541
AR 148,384,668 140,436,304 122,821,230 126,271,694 123,830,717
FRILA 78,763,336 79,631,497 74,713,176 79,420,295 70,806,960
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